CORIMA®

Contract Risk Management and evaluation software

*Risk Analysis

CORIMA® ALLOWS TO ANALYZE AND VISUALIZE CONTRACTS. CORIMA® GENERATES
GRAPHS, TABLES AND REPORTS TO SUMMARIZE ALL THE ASPECTS OF A CONTRACT IN A
SIMPLE AND SYSTEMATIC PROCESS. THE CHOSEN CONTRACTUAL DOCUMENTS ARE
ANALYZED AND PORTRAYED BY GRAPHS AND TABLES TO EASILY HIGHLIGHT AND POINT OUT
GRAY AREAS AND RISKS. FROM EACH CHOSEN DOCUMENT ALL DATA WILL MERGE IN AN
OVERALL ANALYSIS SHOWING GRAPHS AND TABLES FOR THE WHOLE CONTRACT.

Document Management

CORIMA® STORES A LIST OF ALL CONTRACTUAL DOCUMENTS AND THEIR REVISION.
CORIMA® UPDATES THE CONTRACT REVISION AS SOON AS A NEW DOCUMENT IS ISSUED
OR REVISED. THE SYSTEM ALLOWS TO GIVE PRIORITY AMONG DOCUMENTS SO HAVE CLEAR
VIEW OF THE CONTRACTUAL DOCUMENTS LISTED IN A HIERARCHICAL ORDER.



CORIMA® - e mMopEL

CER

CER - Contract Evaluation Report

ANNEX 50

CEmeEl Particular
Term's.and Terms and ANNEX 2
Conditions -
Conditions
General Particular
Terrie ) ST g— ANNEX 1 ANNEX 2 ANNEX 3
Conditions Conditions

(Ol eoNeNe

ANNEX n

ANNEX n

| ——

An overall view of the contract where the main issues
are summarized

For each of the chosen
documents two reports
are issued:

DER — Document
Evaluation Report

EF — Evaluation Form
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CORIMA® - 1He BENCHMARKS

HARSH - the HARSH index indicates how much in favor of one or the other party the whole
contract, the document or a single paragraph is.

NEGOTIABLE - the NEGOTIABLE index indicate how much negotiation on the whole
gorlwtract, the document or the single paragraph has to be done so to bring the item in
alance.

HARSH/NEGOTIABLE VALUES: to each contractual paragraph a value of the index will be
assigned choosing a value between 1 to 9 with the following concept:
- 1 -4 -indicates in favor of CONTRACTOR/CLIENT etc..

1 = strongly in favor of CONTRACTOR/CLIENT etc..
4 = almost in balance

- 5 =in balance
- 6 -9 -indicates in favor of SUBCONTRACTOR/OWNER/BANK etc..

6 = almost in balance
9 = strongly in favor of SUBCONTRACTOR/OWNER/BANK etc..

GENERAL WARNING - highlights that the contractual paragraph bears some duties and
obligation that needs to be taken in duly consideration

AMEND —highlight that the contractual paragraph has to be negotiate between parties.

DELIVERABLES - highlights when contractual paragraph bear some instructions that
deliverables needs to be exchange between parties.
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THE CORIMA® ALGORITHM IS A PYRAMIDAL AND SYSTEMATIC APPROACH TO CONTRACTS.

1. THE ANALYSIS OF ANY SINGLE PARAGRAPH, ARTICLE ETC. OF A DOCUMENT GIVES THE CHAPTER
EVALUATION

2. THE CHAPTER EVALUATION CONTRIBUTES TO THE DOCUMENT EVALUATION

3. THE DOCUMENT EVALUATION CONTRIBUTES TO THE CONTRACT EVALUATION



CORIMA® - A useruLL TooL

* RISK ANALYSIS
GRAPHICS AND TABLES VISUALIZE CONTRACT RISKS

e DOCUMENT MANAGEMENT
ALL THE CONTRACTUAL DOCUMENT ARE ITEMIZED AND LISTED

* NEGOTIATION AGENDA

THE ISSUED REPORTS ALLOW TO HAVE A CLEAR AGENDA FOR CONTRACTUAL
NEGOTIATION

* NEGOTIATION SIMULATION

IT ALLOWS TO FORECAST HOW THE CONTRACT WILL CHANGE AFTER A
NEGOTIATION

 CONTRACT MANAGEMENT AND ADMINISTRATION

* CONTRACT MANAGERS AND CONTRACT ADMINISTRATORS HAVE A WORKING
TOOL FLEXIBLE AND ACCESSIBLE FROM ANYWHERE VIA WEB



